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Part 1 
Organizational diversity includes the total constitution of employees in the workplace, as well as the extent of the variety. The various defining aspects include personal characteristics such as age, gender, religion, education, marital status, among many others. As diversity provides a wide range of employee backgrounds, it helps in bringing a wide range of different experiences and expertise to the company. The discussions among these employees produce diverse ideas that can be helpful in organizational decision making. Organizational diversity brings major significance when serving diverse markets where the audience is expected to have different characteristics such as different languages. However, differences in terms of languages in the workplace may bring some barriers in communication and even hinder critical organizational aspects such as teamwork or discussions (Wang, & Rafiq, 2016). 
All the aspects of organizational diversity bring different effects to the organization. Diversity comes in different types, and an organization that wants to enjoy its benefits needs to ensure that it is equal and fair (Wang, & Rafiq, 2016). Age can be considered as the best aspect of organizational diversity. Age diversity translates to different characteristics in varying generations. Although other issues of employees' variety, such as gender, ethnic background, are also important to an organization, age diversity brings more benefits. Some of the benefits of diversity in terms of age include improved performance levels, varying perspectives, and expertise.
Different performance levels and different views and perspectives in organizational matters emerge from different ways of thinking shaped by varying experiences.  For instance, the old may have experienced a life characterized by hardships and struggling. In contrast, the younger generation's experience is characterized by interactions with the internet and devices such as smartphones and computers. All these experiences help shape an individual (Rabl, & del Carmen Triana, 2014).  
Different experiences in an organization have different roles to play. The older in an organization through their wide range of experiences can help in making organizational decisions. On the other hand, the younger generation has had better interaction with the technology; it can help the organization with innovations and keep the organization updated with modern technology. The diversity in age helps a business when customers of different ages characterize the market in terms of communication and ease of interactions (Rabl, & del Carmen Triana, 2014). 
Part 2
a. Member classification 
Alice-  3
High motivation and extensive skills
Bill- 	4
High motivation with low skills
Chris- 2
Low motivation with low skills 
Doug- 4
High motivation with low skills
Erica-	1
High skills with low motivation
Lisa- 	3
High motivation with high skills 
b. Recommended actions for the employees 
Alice
Alice is an employee with a high level of motivation and skills. As her input to the organization has been of great importance, various strategies can be employed to maintain her motivation level. Rewards are a significant way in which employee motivation can be maintained. Employees who show high motivation and a high level of productivity, such as Alice, can be rewarded monthly or annually for good performances. Recognizing good work also improves one motivation as their input to an organization is not ignored (Ganta, 2014).
Bill
Bill is an employee with a high level of motivation, like Alice. Although motivation strategies applicable to Alice can help with Bill's situation, other strategies can help improve the performance skills for Bill. Matching the tasks assigned to Bill to their skills can improve efficiency in performance. Better results can be achieved when one performs tasks that are within their expertise and level of knowledge (Ganta, 2014). Teamwork can help with improving the Bill's lagging skills. Working with other teammates can help an individual with specific areas where they show a low skill level. If Bill requires more learning to be able to accomplish the various tasks, the required training can be provided.
Chris
Chris is an employee with not only a low level of skills but also low motivation in accomplishing tasks. For Chris, the organization can enforce various strategies to improve both his motivation and skills in completing tasks. Some of the motivation techniques include a reward system that encourages the employees to work hard and to recognize employee output as well. Training can help Chris learn the skills that are required in performing different tasks in the organization.  As Chris gets along well with other employees, teamwork can be suitable also for helping him learn from his teammates.
Doug
Skill improvement strategies can be helpful for Doug. As he has shown his eagerness to learn, training can be a significant strategy to improve his skills. With his little time so far in the company, Chris, through teamwork, can be able to acquire more skills from employees who have been in the organization for longer (Ganta,  2014).
Erica
Motivational strategies are essential for Erica. These include rewards for the work performed, improving the work environment as well as ensuring that the assigned tasks match with the employee’s skills. 
Lisa
Lisa is a top-performing employee, and motivational strategies may be required to maintain excellent performance. Motivational strategies include rewards and benefits, improving the working environment, promotions as well as employee recognition.
c. Role as a facilitator and a coach 
My role will be as a facilitator as well as a coach. Being a facilitator includes helping people work together better as a team as well as understanding their shared goals and objectives as well as planning on methods of achieving these goals. As most of the actions I would take as a leader would emphasize teamwork, the role of the facilitator would be well defined. The facilitator will help with ensuring that employees in the company would work as a team towards the accomplishment of a common goal. As a leader, I would also play the role of a coach. A coach partners with the team members through a creative process that inspires maximization of individual potential among team members. The team members showing low motivation would require training, which includes coaching. The team members, through coaching, can be motivated to achieve their maximum potential (McComb, Lewer, & Burgess, 2017).
d. Shared leadership
Shared leadership entails teamwork between the employees and managers of a company, encouraging information sharing as well as equal participation. Shared leadership includes members influencing each other and sharing responsibility when performing tasks. This aspect not only promotes teamwork but also improves employee motivation towards the achievement of the organizational goals. Members are able to support each other when working as a team; hence members with lagging skills can learn from the experienced team members (Pearce, & Conger, 2018).
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